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Kopsavilkuma

Aptauja, kas veikta 265 respondentu izlasé no Cehijas, Italijas, Latvijas, Slovakijas un Spanijas,
aprakstits vaditaju, skolotaju, pasniedzgju, administrativa un tehniska personala un studentu
viedoklis par Cetram dazadam SMART macibu organizacijas aspektu jomam: (1) organizacijas
pasapzina, strat€gija un attistiba; (2) macisanas, komunikacija un sadarbiba; (3) klienti, ilgtsp&ja

un orientacija uz produktiem; (4) digitala parveide, globalais konteksts un vértibas radiSana.

Rezultati, kuru pamata ir iesaistito un saistito organizaciju sniega piku izlase, kas savakta no 2022.
gada janvara lidz martam, parada, ka pasniedz&ji dod priekSroku organizatoriskai videi, kura ir
skaidra stratgija, izcilibas kultlira, priekSroka inovativam macibu metodém, spécigai argjai
tikloSanai un noteikumu skaidribai un stabilitatei organizacija. Turklat tika uzsverts, ka skolotajiem

ir jasanem konstruktiva atgriezeniska saite, lai palidzétu viniem virzities uz priekSu.

Svarigi ir tas, ka skolotaji liek uzsvaru uz individualu uzmanibu klientam/skolénam, zina§anam par
vinu macisanas stilu un lidzdalibu programmas izstrades procesa. Vini ar1 uzskata, ka miizizglitiba
un zinama noteikumu skaidriba un stabilitate organizatoriskaja vidé ir svariga. Biitiskas ir ari
attiecibas organizacija, uzsverot katra dalibnieka un sadarbibas vértibu. No otras puses, darba
negativie aspekti ietver stresu, finans€juma trikumu, valodas barjeru, direktivu parvaldibu,

nepietiekamu tehnisko aprikojumu un nekvalitativus standartus tieSsaistes macisanai.

Nemot véra salidzinajumu starp valstim, skolotaji no Slovakijas nedaudz retak piekrita, ka katra

organizacija ir sagaidama izcilibas kultura, ka argjai tikloSanai ir ietekme uz organizaciju, ka
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prieksroka tiek dota komandas darbam, ka pasniedzgji ir labi aprikoti ar valodu prasmém, ka
tehniskais aprikojums ir pietiekams, un vini ar1 pauda viedokli, ka organizacijai nav pietickami

daudz naudas no valsts budzeta.

Skolotaji no Italijas nedaudz retak piekrita, ka skolotaji ir iniciatori, kas ir atbildigi par
organizacijas attistibu, ka skoléni zina savu maciSanas stilu un ka apmaciba tiek maksimali
izmantotas modernas tehnologijas. Skolotaji no Cehijas nedaudz retak piekrita, ka pareiza studentu

noveérté€Sana pirms apmacibas palidz&tu.

Vaditajiem ir svarigi ilgtsp€jigi mérki un saprotams organizacijas redz&ums. No otras puses,
direktiva un tradicionala vadiba ir svariga skolotajiem. Turklat, spriezot p&c aptaujas rezultatiem,
Skiet, ka koncentréSanas uz konkréto macibu priekSmetu zinasanam butu bitiska skolotaju
attistibas sastavdala. Skolotaji biezak piekrit tadiem apgalvojumiem ka: "tehniskais aprikojums
macibu organizacijas ir pietickams". Savukart vaditaji biezak piekrit tadiem apgalvojumiem ka,

piem&ram, ka "ilgtsp&jas un vides aspekti ir dala no macibu organizaciju ikdienas".

Zinojums ir sadalits tris galvenajas dalas. Pirmaja dala aprakstiti vispargjie rezultati. Otraja dala
sniegts detalizétaks katras valsts izlases salidzinajums. TreSkart, ir salidzinajums starp
pasniedzgjiem un skolotajiem, jo tiek piedavati divi galvenie respondentu veidi. Tomér zinojumam
ir vairaki ierobeZojumi, kurus ir verts atzimét: izlases nav lidzveértigas visas valstis, jo tas diezgan
stipri atSkiras gan skaita, gan citu aspektu zina. Viens no citiem ierobeZojumiem ir tas, ka sniega
piku paraugu nemsSanas metode nelauj izteikt plaSakas prasibas, jo organizacijas un to partneri

atspogulo konkrétas organizacijas un atskiras.
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1 FREKVENCES ANALIZE

P&tfjuma izlasg ir 265 respondenti no visam piecam partnervalstim. Talak esosaja tabula un sektoru

diagramma ir paradits katras valsts respondentu kopgjais skaits un procentuala dala .

Frekvence Procentie Derigi
m procenti
Derigs Cehija 31 11,7 11,7
Slovakija 62 23,3 234
Latvija 135 50,8 50,9
Italija 35 13,2 13,2
Spanija 2 8 8
Kopgja 265 99,6 100,0
Trukst Sistéma 1 4
Kopgja 266 100,0
country
[ czech Republic
O slovakia
B Latvia
M ttaly
M spain

Talak eso$aja tabula un sektoru diagramma ir paraditi p&tijumi, kas iestatiti péc amata vietas. Trukst

2 respondentu, jo vini nesniedza nekadu atbildi.

Frekvence Procentie Derigi procenti
m
Derigs Vadiba (direktori, direktori, ...) 122 45,9 46,2
Skolotajs/pasniedzgjs/akademiki 114 42,9 43,2
S
Administracijas un tehniskie 19 7,1 7,2
darbinieki
Studentiem 9 34 34
Kopgja 264 99,2 100,0
Trukst Sistéma 2 8
Kopgja 266 100,0




- Erasmus+

2 p PRAGAS SANAKSMES PROTOKOLS
o
Zinasanu apmainas kultliras veicinaSana macibu procesa

- KNOW.LO Organizacija (KNOWLO)

2021-1-LV01-KA220-VET-000029991
PD220-PIA — sadarbibas partneribas profesionalas izglitibas un apmacibas joma

job position

Management
{principals,
headmasters,

Teacherifraine
rlacademics
Administration
Oand technical
employees

Estudents

Nakamaja tabula ir ~ aprakstiti amatu amati atseviskas valstis.

darba vieta Kopgja
Vadiba Skolotajs/pasnie Administracijas Studentie
(direktori, dzgjs/akademiki un tehniskie m
direktori, ...) S darbinieki

Valsts Cehija Skaitit 14 15 2 0 31
% 11,5% 13,2% 10,5% 0,0% 11,7%

Slovakija Skaitit 12 41 0 8 61

% 9,8% 36,0% 0,0% 88,9% 23,1%

Latvija Skaitit 92 26 16 1 135

% 75,4% 22,8% 84,2% 11,1% 51,1%

Italija Skaitit 4 30 1 0 35

% 3,3% 26,3% 5,3% 0,0% 13,3%

Spanija Skaitit 0 2 0 0 2

% 0,0% 1,8% 0,0% 0,0% 0,8%

Kopgja Skaitit 122 114 19 9 264
% 100,0% 100,0% 100,0% 100,0% 100,0%

Apraksto$a analize aptver Cetras studiju jomas: organizacijas pasapzina, strat€gija un attistiba;

macisanas, komunikacija un sadarbiba (organizacija un tas cilveki); klienti, ilgtsp&ja un orientacija

uz produktiem; digitala transformacija, globalais konteksts un vértibas radiSana.

1.1 Organizatoriska paSapzina, stratégija un attistiba

Aptaujas pirma joma attiecas uz organizacijas paSapzinu, stratégiju un attistibu - relativas un

absoliitas frekvences ir paraditas 1. tabula, bet vid€jas atbildes ir vizualiz&tas 1. att€la.
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Respondenti lielakoties piekrita, ka organizatoriskais aspekts ir loti svariga organizacijas dala
(gandriz 96% respondentu). Tapat bija liela vienpratiba par to, ka ikvienam ir jasaprot organizacijas
redz&jums, unmizizglitibai ir jabiit bitiskai sastavdalai ikvienam macibu organizacijas

dalibniekam (gandriz 92% respondentu).

Gandriz 84% respondentu piekrit, ka strat€gija ir japazino labi un skaidri un ka katra organizacija

ir sagaidama izcilibas kultura.

77% respondentu piekrita, ka ilgtsp&jas mérki ir integréti kop&ja stratégija un ka spéciga ar¢ja
tikloSana ietekme organizaciju. 62% respondentu piekrita, ka organizacija tiek vertetas parmainas
un transformacija, 26% bija neitrali un 11% nepiekrita. Gandriz puse respondentu nepiekrita, ka
direktiva un tradicionala vadiba ir svariga, lai vadiba darbotos (tam piekrita 28% respondentu).
Zemako piekriSanu respondenti pauda jautajuma, ka organizacijai ir nepiecieSama nauda no valsts

budzeta, kam piekrita tikai 14%, bet 63% respondentu nepiekrita.

Ka minéts ieprieks, respondenti uzskata, ka organizacijas pasapzina par strat€giju un attistibu ir

1z8kiroSa, lai efektivipanaktu organizacijas progresu.

Biezakas atbildes ir izceltas dzeltena krasa.

1. tabula Organizacijas pasapzina, strategija un attistiba

Skaitit % sleja
pilnigi nepiekritu 3 1,1%
Nepiekritu 9 3,4%
1.Ilgtspejigi merki ir
ne piekrTtu, ne nepiekritu 49 18,5%
integréti kopgja |
. piekrist 107 40,4%
stratégla
pilnigi piekritu 97 36,6%
Kopgja 265 100,0%
pilnigi nepiekritu 85 32,2%
2. Statiskas finanses .
| Nepiekritu 81 30,7%
(valsts  budzets) ir
o . ne piekritu, ne nepiekritu 62 23,5%
pietickamas izglitibas|
piekrist 25 9,5%
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organizacijam ka | pilnigi piekritu 11 4,2%
skolam Kopgja 264 100,0%
pilnigi nepiekritu 5 1,9%
Nepiekritu 25 9,4%
3. Organizacija tiek : :
ne piekritu, ne nepiekritu 70 26,4%
novertétas parmainasun|
. piekrist 120 45,3%
transformacija
pilnigi piekritu 45 17,0%
Kopgja 265 100,0%
pilnigi nepiekritu 0 0,0%
Nepiekritu 6 2,3%
4. Par stratégiju | ne piekritu, ne nepiekritu 35 13,2%
japazino pareizi un labi | piekrist 90 34,0%
pilnigi piekritu 134 50,6%
Kopgja 265 100,0%
pilnigi nepiekritu 1 0,4%
Nepiekritu 6 2,3%
5. Spéciga argja . .
ne piekritu, ne nepiekritu 55 20,8%
tikloSanas ietekmeé|
oL piekrist 119 44,9%
organizaciju
pilnigi piekritu 84 31,7%
Kopgja 265 100,0%
pilnigi nepiekritu 43 16,2%
6. Direktiva un | Nepiekritu 77 29,1%
tradicionala wvadiba ir|ne piekritu, ne nepiekritu 70 26,4%
svariga, lai vadiba bitu | piekrist 41 15,5%
operativa pilnigi piekritu 34 12,8%
Kopgja 265 100,0%
7. lIkvienam ir jasaprot | pilnigi nepiekritu 3 1,1%
organizacijas redz&jums | Nepiekritu 3 1,1%
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ne piekritu, ne nepiekritu 16 6,0%
piekrist 83 31,3%
pilnigi piekritu 160 60,4%
Kopgja 265 100,0%
pilnigi nepiekritu 1 0,4%
8. Muzizglitibai _
Nepiekritu 7 2,6%
vajadzeétu but ikviena : :
__ |ne piekrTtu, ne nepiekritu 16 6,0%
macibu  organizacijas|
piekrist 85 32,1%
dalibnieka butiskai
. pilnigi piekritu 156 58,9%
sastavdalai
Kopgja 265 100,0%
pilnigi nepiekritu 2 0,8%
_ | Nepiekritu 2 0,8%
9. Organizatoriskais : :
_ . ne piekritu, ne nepiekritu 7 2,6%
aspekts ir loti svarigal|
o piekrist 85 32,1%
organizacijas dala
pilnigi piekritu 169 63,8%
Kopgja 265 100,0%
pilnigi nepiekritu 4 1,5%
Nepiekritu 3 1,1%
10. Izcilibas kultira ir : :
ne piekritu, ne nepiekritu 36 13,6%
sagaidama katra|
o piekrist 99 37,4%
organizacija
pilnigi piekritu 123 46,4%
Kopgja 265 100,0%

1. attela ir sarindotas atbildes uz katru vienumu no zemaka liguma lidz augstakajam ligumam.
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Mean

1. attéls Organizdacijas paSapzina, stratégija un attistiba

1.2. MaciSanas, komunikacija un sadarbiba (organizacija un tas cilveki)

Otra joma attiecas uz macisanos, komunikaciju un sadarbibu - absollitas un relativas frekvences ir
paraditas 2. tabula, bet vidgjas vertibas ir vizualiz&tas 2. att€la. Gandriz visi respondenti (95%)
piekrita, ka organizacijas locekliem ir jasanem konstruktiva bariba, lai uzlabotu. Vairak neka 90%
respondentu piekrita, ka katrs komandas loceklis ir vertigs, neskatoties uz domstarpibam, ka
ieks€jiem procesiem jabit skaidriem un stabiliem un ka prieksroka tiek dota koplietoSanai ar
kolégiem un komandas darbam. Respondenti arT piekrit, ka ir nepiecieSamas jaunas sazinas un
maciSanas metodes/formas (86%). 77% respondentu piekrita, ka ieklauSanai un daudzveidibai ir
vieta miisu sabiedriba (17% pauda neitralu viedokli). 74% piekrita, ka skolotaji ir iniciatori, kas ir
atbildigi par organizacijas attistibu (20% pauda diezgan neitralu viedokli). Jautajuma par to, ka
taldarba stils un jaunas darba formas kopuma ir izdevigas organizacijai un tas cilvékiem, 43%

respondentu piekrita, 41% bija diezgan neitrals viedoklis (41%) un 17% disaalkatiba. Gandriz puse
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piekrita, ka koncentréSanas uz priekSmetiem specifiskam zinaSanam ir jabiit nozimigai skolotaju
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attistibas sastavdalai; gandriz treSdalai bija neitrals viedoklis par to. Jautajumu par to, ka stress un

labklajiba skolotaja profesija nav tik svarigi, lielaka dala - 70%, 18% pauda neitralu viedokli.

Tas liecina, ka respondenti uzskata, ka attiecibas ar kolégiem, atgriezeniska saite, komunikacija un

sadarbiba ir loti svarigas. 2. tabula Macisanas, komunikacija un sadarbibapar (organizaciju un tas

cilvékiem).
Skaitit N sleja %

1. Katrs komandas | pilnigi nepiekritu 5 1,9%
loceklis ir  vértigs, | Nepiekritu 9 3,4%
neskatoties uz | ne piekritu, ne nepiekritu 18 6,8%
domstarpibam (paaudzu | piekrist 82 30,9%
nepilnibas) pilnigi piekritu 151 57,0%
2. Cilvékiem jasanem |pilnigi nepiekritu 1 0,4%
strukturéta un | Nepiekritu 3 1,1%
konstruktiva ne piekritu, ne nepiekritu 9 3,4%
atgriezeniska saite, lai|piekrist 73 27,5%
uzlabotu pilnigi piekritu 179 67,5%

pilnigi nepiekritu 3 1,1%
3. NepiecieSamas jaunas | NepiekiTtu 8 3,0%
sazinas un macisanas | ne piekritu, ne nepiekritu 25 9,4%
metodes/formas piekrist 126 47,5%

pilnigi piekritu 103 38,9%
4. Attalinata darba stils | pilnigi nepiekritu 6 2,3%
un jaunas darba formas | Nepiekritu 38 14,3%
kopuma ir izdevigas|ne piekritu, ne nepiekritu 108 40,8%
organizacijai un tas | piekrist 74 27,9%
iedzivotajiem pilnigi piekritu 39 14,7%

pilnigi nepiekritu 4 1,5%
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Nepiekritu 9 3,4%
5.  IeklauSanai  un ‘ :
ne piekritu, ne nepiekritu 46 17,4%
daudzveidibai ir vieta|
_ piekrist 118 44,5%
miisu sabiedriba
pilnigi piekritu 88 33,2%
6. Koncentré$anas uz|pilnigi nepiekritu 12 4,5%
konkréto  priekSmetu | Nepiekritu 36 13,6%
zinasanam jabiit | ne piekritu, ne nepiekritu 94 35,5%
galvenajai skolotaju | piekrist 87 32,8%
attistibas dalai pilnigi piekritu 36 13,6%
pilnigi nepiekritu 2 0,8%
7. Skolotaji ir i
) | Nepiekritu 15 5,7%
intrapreneurs, kas atbild : :
| ne piekritu, ne nepiekritu 52 19,6%
par organizacijas|
piekrist 121 45,7%
attistibu
pilnigi piekritu 75 28,3%
pilnigi nepiekritu 3 1,1%
8. Vélama uzdevumu | Nepiekritu 12 4,5%
dali$ana ar kolégiem un | ne piekritu, ne nepiekritu 14 5,3%
komandas darbs piekrist 95 35,8%
pilnigi piekritu 141 53,2%
pilnigi nepiekritu 119 44,9%
9. Stress un labsajita | Nepiekritu 64 24.2%
nav tik butisks aspekts|ne piekritu, ne nepiekritu 47 17,7%
skolotaja ™ profesyja | piekrist 21 7,9%
pilnigi piekritu 14 5,3%
pilnigi nepiekritu 2 0,8%
10. Ieks€jiem procesiem .
Nepiekritu 2 0,8%
jabut skaidriem un
. ne piekritu, ne nepiekritu 14 5,3%
stabiliem _
piekrist 110 41,5%
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pilnigi piekritu 137 51,7%

2. attela ir sarindotas atbildes uz katru vienumu no zemaka liguma lidz augstakajam ligumam.

5

Mean

2. attéls Macisands, sazina un sadarbiba (organizacija un tas darbinieki)

1.3 Klienti, ilgtspéja un orientacija uz produktiem

Tresa joma bija versta uz students, ilgtsp&ju un orientaciju uz produktiem — absoliitie un relativie
skaitli ir paraditi 3. tabula, bet vidgjas vertibas paraditas 3. attéla. Gandriz visi respondenti (94%)
piekrita, ka individuala pieeja izglitojamajiem ir bitiska, ka izglitojamie ir jaiesaistamacibu
procesa un aktivi jadarbojas ka biedriem (86,5%) un ka koncentréSanas uz kvalitati ir macibu
organizacijas biitiba (86%), ka, lai sasniegtu vairak, ir nepiecieSamas inovativas metodes apmaciba
(84%), pasniedzgjiem ir skaidri jasaprot macisanas stils s izglitojamo (84%), un ka izglitojamie
bitu jaiesaista macibu produktu radiSana (79%).

60% skolotaju uzskatija, ka uz projektiem balstita maciSanas palidz sasniegt vairak (gandriz
treSdalai bija neitrals viedoklis). 58% piekrita, ka pareiza izglitojamo atlase (novertéSana) pirms

macibam palidzetu (27% bija neitrals viedoklis un 15% nepiekrita).
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Attieciba uz jautajumu, ka skol@ni zina savu maciSanas stilu un vélmes, lielaka dala respondentu

bija neitrali (44,2%) un viena tresdala piekrita.

Vairakumspiekrit, ka tradicionalie prieksraksti ir ilgtsp&jigi bez biitiskam izmainam — 44%, gandriz

treSdala pauda neitralu viedokli un viena ceturta dala piekrita.

No iepriek§ minéta var secinat, ka skolotajiem loti svariga ir aktiva skolénu iesaiste macibu

produkta izveid€ , vini arT uzsver nepiecieSamibu péc inovativam metodém macisana un skolénu

macisanas stilos.

3. tabula Klienti, ilgtspéja un orientdcija uz produktiem

Skaittt N sleja %

pilnigi nepiekritu 2 0,8%
1. Butiska ir individuala | Nepiekritu 3 1,1%
pieeja  Kklientiem /| ne piekritu, ne nepiekritu 12 4,5%
Studentam piekrist 84 31,7%

pilnigi piekritu 164 61,9%

pilnigi nepiekritu 2 0,8%
2. Apmacibu produktu | Nepiekritu 4 1,5%
radisana jaiesaista | ne piekritu, ne nepiekritu 50 18,9%
klienti / Studenti piekrist 129 48,7%

pilnigi piekritu 80 30,2%
3. Studentam / klientiem | pilnigi nepiekritu 2 0,8%
jaiesaistas  apmacibas | Nepiekritu 5 1,9%
procesa ka aktiviem |ne piekritu, ne nepiekritu 29 10,9%
dalibniekiem (apgriezta | piekrist 114 43,0%
klase) pilnigi piekritu 115 43,4%
4. Ir vajadzigas | pilnigi nepiekritu 2 0,8%
inovativas metodes | Nepiekritu 7 2,6%
apmaciba, lai sasniegtu | ne piekritu, ne nepiekritu 34 12,8%
vairak piekrist 108 40,8%
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pilnigi piekritu 114 43,0%
pilnigi nepiekritu 14 5,3%
5. Pirms apmacibas biitu .
Nepiekritu 26 9,8%
noderiga pareiza : i
] ne piekritu, ne nepiekritu 72 27,2%
klientu/ studentu atlase|
piekrist 95 35,8%
(noveértesana)
pilnigi piekritu 58 21,9%
pilnigi nepiekritu 5 1,9%
6. Uz projektiem balstita | Nepiektitu 11 4,2%
macisanas palidz | ne piekritu, ne nepiekritu 90 34,0%
sasniegt vairak piekrist 103 38,9%
pilnigi piekritu 56 21,1%
pilnigi nepiekritu 18 6,8%
7. Izglitojamie  zina | NepiekiTtu 41 15,5%
savus maciSanas stilus | ne piekritu, ne nepiekritu 117 44,2%
un vélmes piekrist 67 25,3%
pilnigi piekritu 22 8,3%
pilnigi nepiekritu 3 1,1%
8. Pasniedz&jiem skaidri | Nepiekritu 8 3,0%
jasaprot savu klientu | ne piekritu, ne nepiekritu 32 12,1%
macisanas stili piekrist 117 44 2%
pilnigi piekritu 105 39,6%
pilnigi nepiekritu 5 1,9%
9. KoncentréSanas uz|Nepiekritu 7 2,6%
kvalitati ir  macibu | ne piekritu, ne nepiekritu 25 9,4%
organizacijas biitiba piekrist 105 39,6%
pilnigi piekritu 123 46,4%
pilnigi nepiekritu 31 11,7%
Nepiekritu 84 31,7%
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10. Tradicionalie | ne piekritu, ne nepiekritu 85 32,1%
priekSmeti ir ilgtspgjigi | piekrist 48 18,1%
bez spécigam izmainam | pilnigi piekritu 17 6,4%

3. attela ir sarindotas atbildes uz katru vienumu no zemaka liguma lidz augstakajam ligumam.

Mean

3. attéls Klienti, ilgtspéja un orientacija uz produktiem

1.4. Digitala parveide, globalais konteksts un vértibas radiSana

Ceturta un pedgja sadala aptvéra digitalo transformaciju, globalo kontekstu un vértibas radiSanu —

relativas un absoliitas frekvences ir paraditas 4. tabula, bet vid€jas vertibas ir vizualizetas 4. attela.

Gandriz 65% respondentu piekrita, ka atbildigs pat€rin$ un terini organizacija ir svarigi un ka

organizacijai jabiit novatoram digitalaja telpa. Gandriz 54% respondentu piekrita, ka ilgtsp&jas un

env ironmentalie aspekti ir dala no organizacijas ikdienas, bet 36% S$aja zina bija neitrali. 44%

piekrita, ka globala izpratne ir dala no organizacijas ikdienas. 44% respondentu piekrita, ka

skolotaji ir digitali sagatavoti pec pandu emika, 39% bija neitrals viedoklis un 18% nepiekrita. 37%

respondentu piekrita, kamodernas tehnologijas tiek izmantotas maksimali Treninos 38% bija
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diezgan neitrali un 25% nepiekrita. Respondenti pauda visai neitralu viedokli, ka digitalie kursi

tiek piedavatiinteraktivi visiem (40%), 37% piekrita. Tapat vini lielakoties bija neitrali attieciba

uz to, ka tieSsaistes macibam ir kvalitates standarti (42%), treSdala piekrita un ceturta dala

nepiekrita. TreSdala respondentu piekrita, ka pietiek ar tehniskam facilijam, 29% bija neitrali un

gandriz 40% nepiekrita. 44 % respondentu piekrita, ka sveSvaloda ir skérslis, lai pasniedzgji vargtu

doties uz arzeme&m uz starptautiskam apmacibam, 27 % bija neitrali un 29 % nepiekrita.

Tas liecina, ka pasniedzgjiem ir svarigi atbildigi viedokli, vides aspekti un digitala transformacija.

Vini saskata iesp€jas uzlabot kursu interaktivitati un saskata ierobezojumus tehniskaja aprikojuma

un pasniedzgju valodas gataviba.

4. tabula Digitala transformacija, globalais konteksts un vertibas radisana

Skaitit | N sleja %

1. Skolotaji ir digitali | pilnigi nepiekritu 10 3,8%
gatavi pec Covid-19 | Nepiekritu 38 14,3%
pandémijas ne piekritu, ne nepiekritu 102 38,5%

piekrist 101 38,1%

pilnigi piekritu 14 5,3%
2. Apmacibas laika | pilnigi nepiekritu 13 4,9%
maksimali tieck | Nepiekritu 52 19,6%
izmantotas modernas | ne piekritu, ne nepiekritu 101 38,1%
tehnologijas piekrist 81 30,6%

pilnigi piekritu 18 6,8%
3. Pastav tieSsaistes | pilnigi nepiekritu 28 10,6%
macibu kvalitates | Nepiekritu 39 14,7%
standarti ne piekritu, ne nepiekritu 112 42,3%

piekrist 72 27,2%

pilnigi piekritu 14 5,3%
4. Atbildigs paterin$ | pilnigi nepiekritu 8 3,0%
un terini  macibu | Nepiekritu 20 7,5%
organizacija ir | ne piekritu, ne nepiekritu 65 24,5%
normala paradiba piekrist 121 45,7%

pilnigi piekritu 51 19,2%
5. SveSvaloda nav | pilnigi nepiekritu 48 18,1%
Skerslis musu | Nepiekritu 68 25,7%
pasniedz€jiem doties | ne piekritu, ne nepiekritu 72 27,2%
uz starptautiskam piekrist 48 18,1%
apmacibam arzemes | pilnigi piekritu 29 10,9%

pilnigi nepiekritu 40 15,1%
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6. Macibu | Nepiekritu 63 23,8%
organizaciju ne piekritu, ne nepiekritu 76 28,7%
tehniskais aprikojums | piekrist 64 24,2%
ir pietiekams pilnigi piekritu 22 8,3%
7. Vispargja izpratne | pilnigi nepiekritu 7 2,6%
par macibu | Nepiekritu 37 14,0%
organizacijas ikdienas | ne piekritu, ne nepiekritu 105 39,6%
dzivi piekrist 88 33,2%

pilnigi piekritu 28 10,6%
8. Digitalas | pilnigi nepiekritu 25 9,4%
nodarbibas ir | Nepiekritu 38 14,3%
organizgtas un | ne piekritu, ne nepiekritu 105 39,6%
interaktivas ikvienam | piekrist 74 27,9%

pilnigi piekritu 23 8,7%
9. llgtsp&jas un vides | pilnigi nepiekritu 6 2,3%
aspekti ir dala no | Nepiekritu 22 8,3%
macibu organizacijas | ne piekritu, ne nepiekritu 94 35,5%
ikdienas dzives piekrist 104 39,2%

pilnigi piekritu 39 14,7%
10. Apmacibas | pilnigi nepiekritu 7 2,6%
organizacijai Nepiekritu 19 7,2%
vajadzetu biit | ne piekritu, ne nepiekritu 80 30,2%
novatoram digitalaja | piekrist 108 40,8%
pasaulé pilnigi piekritu 51 19,2%
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4. attela ir sarindotas atbildes uz katru vienumu no zemaka Iiguma lidz augstakajam ligumam.

Mean

Variables

4. attéls Digitala transformacija, globalais konteksts un vértibas radisana

Nakamaja diagramma Nr. 5 ir vizualizétas vidgjas atbildes uz visiem anketas punktiem. Tie ir
sarindoti no augstaka vienosanas Itmena lidz zemakajam vienoSanas limenim.
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All answers in ascending order

2. People should receive a structured and constructive Feedback in erder to improve
9. Organisational aspect is wery important part of the organisation

1. Individual approach to clients [ Student is essential

7. Everyone should understand the organisational vision

8. Lifelong learning should be the essential part of everyone in training organisation
10, Internal processes must be cear and stable

1. Every member of the team is valuable despite of the disagreements

&, Sharing of tasks with colleagues and team work is preferable

4, Strategy should be communicated sound and well

3. Student/ clients should be engaged in training process as active members

9, Focus on guality is the essence of training organisation

10, Culture of excellence should be expected in every organisation

4, Innovative methods in training are needed to deliver more

3. Mew methods|forms of communication and learning are needed

&, Trainers should understand clearly the learning styles of their clients
1.5ustainable goals are integrated in the commaon strategy

2, Clients | Student should be inveolved in the training products creation

5. Strong external networking has the impack on the organisation

5, Inclusion and diversity has a space in our society

7. Teachers are the intrapreneurs responsible for the organisational development
6. Project based learning is helping to deliver more

4, Responsible consumption and spendings is normal in the training organisation
10, Training organisation should be the innovator in the digital world

3. Change and transformation are appreciated in the organisation

5. Proper selection (assessment) of clients| Student would be helpful befare the

9, Sustainability and environmental aspects are part of everyday life of...
4, Remote working style and new Forms of work in general are beneficial for the

6. Focus on the specific subject knowledge should be the main part of the.-.-.-

7. Global awareness in included in everyday life of the training organization

1. Teachers are digitally ready after COVID-19 pandemics
2, Modern technolagy is used on its maximum during the training

7. Learners know their learning styles & preferences

8. Digital classes are organised and interactive for everyone

3, There are existing the quality standards of the online teaching
6. Technical equipment in the training organisations is sufficient |

&, Directive and traditional leadership is important to keep the management. . |
5, Foreign language isn "t the barrier for our trainers to go for the international |

10, Traditional subjects are sustainable without strang changéé |

2, Static finances (governmental budget) is enough For educational organisations as
9, Stress and well-being is not so relevant aspect in teacher s professic;l;';

Mean

5. attéls Atbildes uz visiem anketas jautajumiem, kas sarindoti no augstaka vienoSanas limena lidz zemakajam vienoSanas limenim
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2 SALIDZINOSA ANALIZE PA VALSTIM

Tabula més varam redz€t pétijuma paraugu no valsts viedokla. Visbiezak respondenti bija no
Latvijas, nakamie bija no Slovakijas. Nedaudz mazak respondentu bija no Italijas un Cehijas. No
Spanijas bija tikai divi respondenti, tapec mes tos neintegréjam nakamaja analizg.

5. tabula Petijumu kopums — valstis

Procenti
Frekvence em

Cehija 31 11,7
Slovakija 62 23,4
Latvija 135 50,9
Italija 35 13,2
Spanija 2 8
Kopgja 265 100,0

2.1 Organizatoriska paSapzina, stratégija un attistiba

Ka redzams 6. tabula, pastav biitiskas atSkiribas mainigajos lielumos, kas saistiti ar organizatorisko
pasapzinu, strat€giju un attistibu. Konkréti, mainigie ir: 2.Statiskas fina nces (valsts budzets) ir
pietiekamas izglitibas organizacijam ka skolam, 4. Strat€gija ir japazino pareizi un labi, 5. Spécigs
argjais tikls ietekmé organizaciju, 6. Direktiva un tradicionala vadiba ir svariga, lai vadiba bitu
operativa, 8. Miizizglitibai ir jabit ikviena cilvéka bitiskai sastavdalai macibu organizacija, 10.

Katra organizacija ir sagaidama izcilibas kultura.

Ar mainigo 2. Statiskas finanses (valsts budzets) ir pietiekamas izglitibas organizacijam ka skolam,
respondenti pauda neapmierinatibu, alternativi neitralu attieksmi. Neitralu attiecksmi pauda
respondenti no Italijas un Cehijas, bet neapmierinatibu pauda respondenti no Latvijas un

Slovakijas.
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Ar mainigo 4. Strat€gija ir jakomunic€ pareizi un labi, tam piekrita visu valstu respondenti, Tpasi
respondenti no Slovakijas, un salidzinajuma ar to, ka mazak vienosanos pauda respondenti no

Latvijas.

Ar 5. punktu. Spéciga ar€ja tikloSana ietekmé organizaciju, respondenti no Italijas piekrit visvairak,
gluzi pretgji (salidzinosi) vismazak respondentu no Slovakijas. Respondenti no Italijas liela méra
piekrita 6. punktam. Direktiva un tradicionalais liderukugis ir svarigs, lai vadiba biitu operativa,
visi pargjie drizak nepiekrita. Visi respondenti liela méra piekrit 7. punktam. Miizizglitibai
vajadzetu bt ikviena macibu organizacijas dalibnieka bitiskai sastavdalai, tacu tam lielakoties
piekrit respondenti no Italijas unCehijas. Respondenti no visam valstim liela méra piekrit 10.
punktam. Izcilibas kultiira ir sagaidama katra organizacija, iznemot respondentus no Slovakijas,

kuri tai piekrit mazaka méra.

6. tabula Salidzinajums - Organizacijas pasapzina, strategija un attistiba

Vidgjai | Nozimé nozimigum
Valsts N srangs |t KW Df s (p)
| lgtspejigi | Cehija 31| 131,21 4,10
merki ir| Slovakija 62| 116,14 3,87
integreti Latvija 135| 142,34| 421| 6,765 3 0,080
l;‘igteé"j‘i.ﬁ Italija 35| 120,90 3,94
&l Kopgja 263 4,08
2. Statiskas| sepjia 31| 15045| 2,45
finanses
(valsts Slovakija 62| 106,40 1,84
budzets)  ir|Latvija 134| 12357 2,07
pietiekamas | Italija 35| 189,54 3,20 SSEE s 0,000
izglitibas
organizacijam | Kopgja 262 2,21
ka skolam
3 Cehija 31| 141,15 381
Organizacija | Slovakija 62| 128,56 3,56
tiek novertétas LatVIJa 135| 128.16 3.64 2,169 3 0,538
Eﬁ?ﬁéﬁiﬁ: Italija 35| 144,81 3,83
12 K opaja 263 3,67
Cehija 31| 131,98 4,32| 15,909 3 0,001
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4 par | Slovakija 62| 161,94] 4,61
stratégiju Latvija 135] 120,41 4,23
jﬁpa_zir_;o _ Italija 35| 123,67 4,26
pareizi un labi | Kopgja 263 4,33
5. Spaciga| Cehija 31| 106,69 3,81
aréja Slovakija 62| 107,05| 3,76
Flkl‘f{sal}as Latvija 135] 137,02  4,11| 27,808 3 0,001
frteag;ci.u Italija 35| 179,.26| 4,57
& % TKopeja 263 4,05
S-n Direktiva| sepiia 31| 12147| 2,61
tradicionala | Slovakija 62| 88,18 2,05
vadiba ir | Latvija 135| 128,93 2,69| 85,033 3 0,000
svariga, lai|Italija 35| 230,81 4,60
AR 263 2,78
operativa
_ | Cehija 31| 137,05| 4,52
7. tkvienam ir Slovakij 62| 117,81 4,29
jasaprot Ovakija 1 ,
organizacijas | Latvija 135| 137,27| 457| 3992 3 0,267
redz€jums Italija 35| 132,33 454
Kopégja 263 4,49
8. |(chija 31| 156,26 4,71
Muzizglitibai
Vajadzétu but SlOVékl_]a 62 136,02 4,44
ikviena Latvija 135| 116,65 4,33
macibu Italija 35| 162,60 480| 18,934 3 0,000
organizacijas
dalibnieka .
bitiskai Kopgja 263 4,46
sastavdalai
9. |Cechija 31| 137,39 465
Organizatoris Slovakij 62| 112,73 4,39
kais aspekts ir|>l0vakKija , ’
loti  svariga| Latvija 135| 137,37| 464| 44 3 0,059
organizacijas |Italija 35| 140,64 4,60
dala Kopgja 263 4,57
10.  Izcilibas | Cehija 31| 142,18| 435
kultira - ir ' gjovakija 62| 10895 3.98| 17.709 3 0,000
sagaidama ) o jig 135] 130,45| 4,27
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katra Italija 35| 169,79 4.69
organizacija Kopgja 263 4,27

Nakamas diagrammas ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) katrai

valstij.
50 0% country
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1.Sustainable goals are integrated in the common strategy
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2. Static finances (governmental budget) is enough for educational
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3. Change and transformation are appreciated in the organisation
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4. Strategy should be communicated sound and well
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5. Strong external networking has the impact on the organisation
country
[ Czech Repuklic
50,0% [ Slovakia
- M Latvia
= W taly
@
o 40,0%
=
[1]
o
20,0%
0,0% t T
completely disagree dizagree netther agree nor agree totally agree
disagree

6. Directive and traditional leadership is important to keep the
management to be operative
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7. Everyone should understand the organisational vision
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8. Lifelong learning should be the essential part of everyone in
training oerganisation
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9. Organisational aspect is very important part of the organisation
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country
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10. Culture of excellence should be expected in every organisation

2.2. Macisanas, komunikacija un sadarbiba / Organizacija un tas darbinieki

Ka redzams tabula Nr. 7, pastdv bitiskas atSkiribas mainigajos lielumos, kas saistiti ar
organizatorisko pasapzinu, stratégiju un attistibu. Konkréti, mainigie ir: 1.E loti komandas loceklis
ir vertigs, neskatoties uz domstarpibam (Generation gaps), 2. Cilvékiem jasanem strukturéta un
konstruktiva atgriezeniska saite, lai uzlabotu, 6. KoncentréSanas uz konkréto priekSmetu zinasanam
ir galvena skolotaju dala, 7. Skolotaji ir intrapreneurs, kas atbild par organizatorisko attistibu, 8.
Vélama uzdevumu daliSana ar kolégiem un komandas darbs, 9. Stress un passajita nav butisks

aspekts skolotaju profesija.

Respondenti no visam valstim liela méra piekrit 1. punktam. Katrs komandas dalibnieks ir vertigs,

neskatoties uz domstarpibam (Generation gaps), bet galvenokart no Cehijas un Latvijas.

Visi respondenti liela méra piekrit 2. punktam. Lai uzlabotos, cilvékiem biitu jasanem strukturéta

un lidzjiitigaatgriezeniska saite, tacu tam piekrit respondenti no Italijas un Latvijas.

Respondenti no Italijas un Cehijas Republikas visvairak piekrit 6. punktam. Koncentré$anas uz
specifiskajam macibu priekSmeta zinaSanam biitu galvena skolotaju attistitaju dala, savukart

respondenti no Latvijas tam piekrit vismazak.

Respondenti no Cehijas Republikas un Latvijas visvairak piekrit 7. punktam. Skolotaji ir
intrapreneurs, kas atbild par organizatorisko attistibu, respondenti no Slovakijas vismazak un

respondenti no Italijas vismazak.
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Respondenti no visam valstim piekrit 8. punktam. Vélama uzdevumu dali$ana ar kolégiem un

komandas darbs, bet nedaudz mazak respondentu no Slovakijas.

Visi respondenti nepiekrit punktam Stress un labklajiba nav biitiskska pedagogu profesijas

parstavis, iznemot respondentus no Cehijas, kuri pauz diezgan neitralu attieksmi.

7. tabula Salidzinajums - macisandas, komunikacija un sadarbiba / Organizacija un tas cilveki

Vidgjais | Nozimé nozimigum
Valsts N rangs |t KW Df s (p)
ibman daSKa”S Cehija 31| 148,84 4,58
loceklis ir | Slovakija 62| 109,89 4,00
vertigs, Latvija 135| 136,79 450
neskatoties Uz [Italija 35| 137,77] 443 % 3 0,023
domstarpibam
(paaudzu Kopgja 263 4,38
nepilnibas)
2. Cilvekiem | ¢opyjin 31| 129,13 458
jasanem
struktursta  un | Slovakija 62| 114,35 4,40
konstruktiva Latvija 135| 135,47 4,65 9,172 3 0,027
atgriezeniska | Italija 35| 152,40 4,80
saite, lai .
il Kopgja 263 4,60
3. Cehija 31| 14289 4,35
Nepleciesamas Slovakij 62| 136,35 4,21
. . ovakija , ,
jaunas sazinas
un macikanas | Latvija 135| 12501 4,13 3.046 3 0,385
metodes/forma | Italija 35| 141,60 4,34
S Kopgja 263 4,21
4. Atalinafa| sopic 31| 13942| 348
darba stils un -
B omma Lo fos| il 3
formas kopuma | Latvija : :
ir izdevigas | Italija 35| 131,01 3,37 533 3 0,149
organizacijai
un tas | Kopgja 263 3,38
iedzivotajiem
5. Ieklauganai | Cehija 31| 104,21 3,71
un [glovakija 62| 129,08 3,97| 6694 3 0,082
daudzveidibai e i 135 136,05| 411
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ir vieta masu|Italija 35| 146,17 4,20
sabiedriba Kopgja 263 4,04
6. ___ |Cehija 31| 169,50 3,87
Koncentrésana
s uz konkréto | Slovakija 62| 148,07 3,58
priek$§metu Latvija 135| 105,06 3,02
zina$anam Italija 35| 174,21 3,94| 41,508 3 0,000
jabut
galvenajai .
skolotaju Kopgja 263 3,38
attistibas dalai
7. Skolotji ir | Cehija 31| 154,16 4,23
Intrapreneurs, | Slovakija 62| 111,85 3,66
ng:g{)zuacuas Italija 35| 7421| 323

Kopgja 263 3,95
8. Velama Cehija 31| 120,77 4,29
uzdevumu Slovakij 62| 89,30 3,74
daliSana e | LOVELA , ,
Kolegiem un | Latvija 135| 146,20| 4,57| 38262 3 0,000
komandas Italija 35| 162,83 4,69
darbs Kopgja 263 4,36
9. Stress  UN|Cehija 31| 20948 3,48
labsajita _ nav Slovakij 62| 127,17| 1,94
tik biitisks [210VaKija ’ ’
aspekts Latvija 135| 119,00 1,82| 41,945 3 0,000
skolotaja ™| Italija 35| 121,74 1,83
profesija Kopgja 263 2,05

Cehija 31| 125,60 4,39
10 IekSgjiem Slovakij 62| 126,57 4,34
procesiem VST ’ ’
jabit skaidriem | Latvija 135| 13596 448 1141 3 0,767
un stabiliem Italija 35| 132,03 4,43

Kopgja 263 4,43

Nakamas diagrammas ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) katrai
valstij.
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completely disagree disagree neither agree nor agree
disagree
1. Every member of the team is valuable despite of the
disagreements (Generation gaps)
100,0%
80,0%
e
@
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o 4p 0%
20,0% 35,48%
I .81%)| [3,23% |[0,74%] [6,45%||2,86%| 14,29%
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completely disagree disagree neither agree nor agree
disagree
2. People should receive a structured and constructive feedback
in order to improve
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country
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50,0%
40,0% —
30,0%
45 71%
20,0%
|30 652
10,0%
12,90% 11 43%
3,23%“2,86% -
0,0% T
completely disagree disagree neither agree nor agree totally agree
disagree
4. Remote working style and new forms of work in general are
beneficial for the organisation and its people
50,0%
40,0%
30,0%
20,0%
10,0%
1

3,23%][1 48% 5.06%) [5 7195
0,0% T T

completely disagree disagree neither agree nor agree totally agree

disagree
5. Inclusion and diversity has a space in our society
60,0% —
50,0%
40,0%
30,0%
20,0%
10,0% 20,00%
[6.45%]f2.86%] [S.US%IQ,SS% ,

0,0% T T T

completely disagree dizagree netther agree nor agree totally agree

disagree

6. Focus on the specific subject knowledge should be the main

part of the teachers development

country

[ Czech Repuklic
[ Slovakia

M Latvia

M taly
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country
- [ Czech Republic
50,0% [ Slovakia
- W | atvia
c W taly
1]
o 40,0%
=
[ —
o
20,0%7 3333%
5.71% —5,71% |3 233 |10.37% 5.71%
0,0%: T 1 1
completely disagree disagree neither agree nor agree totally agree
disagree
7. Teachers are the intrapreneurs responsible for the
organisational development
country
80,0%
[ Czech Republic
[ Slovakia
B B Latvia
W 00% M taly
c
o
2
o 40,0%
o
20,0%
-
o7 1452% 3 26%
0,0%: T T
completely disagree disagree neither agree nor agree totally agree
disagree
8. Sharing of tasks with colleagues and team work is preferable
country
[ Czech Repuklic
[ Slovakia
M Latvia
M taly

Percent

completely disagree dizagree netther agree nor
disagree

agree totally agree

9. Stress and well-being is not so relevant aspect in teachers
profession
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country
60,0%
[ Czech Republic
i [ Slovakia
50.0% W | atvia
t 200%- Witaly
o
o
o 30,0%
o 51 ,61%
20,0%
10,0% _
0,74% ,—|1 1% 3,06%
0,0%: T T f
completely disagree disagres neither agree nor agree totally agree
disagres

10. Internal processes must be clear and stable

2.3 Klienti / ilgtsp€ja un orientacija uz produktiem

Ka redzams tabula Nr. 8, pastav biutiskas atSkiribas mainigajos lielumos, kas saistiti ar
organizatorisko pasapzinu, strat€giju un attistibu. Konkréti, mainigie ir 3. Studentiem/ klientiem ir
jaiesaistas apmacibas procesa ka aktiviem members (flipped classroom), 4. Lai sasniegtu vairak, ir
nepiecieSamas inovativas metodes apmaciba, 5. Pirms apmacibas biitu noderiga pareiza klientu/
studentu atlase (noveértéSana), 7. Izglitojamie zina savus maciSanas stilus un v€lmes, 10.

Tradicionalie subjects ir ilgtsp&jigi bez spécigam izmainam.

Visi respondenti pilniba piekrit 3. punktam. Studenti/klienti biitu jaiesaista macibu procesa ka

aktivi dalibnieki (apgriezta klase), bet parsvara respondenti no Latvijas un Cehijas.

Visi atbildesents liela méra piekrit 4. punktam. Lai sasniegtu vairak, ir vajadzigas inovativas

apmacibas metodes, tacu lielaka dala respondentu ir no Slovakijas un Italijas.

Lielaka dala respondentu no Italijjas piekrit 5. punktam. Pareiza klientu/ studentu atlase

(novértesana)biitu pirms apmacibas, vismazak respondentu no Cehijas.

Attieciba uz 7. punktu. Izglitojamie zina savus maciSanas stilus un vélmes, respondenti pauda
diezgan neitralu attieksmi.
Attieciba uz 10. punktu. Tradicionalie priekSmeti ir ilgtsp€jigi bez strong izmainam, respondenti

nepiekrita diezgan neitrali. Respondenti no Italijas tam nepiekrita visvairak.
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8. tabula Klienti / ilgtspéja un orientacija uz produktiem

Vidgjais | Nozimé nozimigum

Valsts N rangs |t KW Df s (p)
1. Bitiska ir| Cehija 31| 127,11 4,48
individuala | §lovakija 62| 124,77 4,42
E:‘?ela_ | Latvija 135 141,29 4,63| 6987 3 0,086
St'ue(;‘g'ni':m Italija 35| 11331 4,37

Kopgja 263 4,53
2. Apmacibu | (ehija 31| 109,26| 3,81
produkty Slovakij 62| 134,15 4,06
radiSana ovaxija ‘ :
jaiesaista | Latvija 135 140,53  4,16] 1250 2 e
klienti /| Italija 35| 11541 3,91
Studenti Kopéja 263 4,06
3. Studentam /| =iy 31| 14034| 429
klientiem
Jﬁlesalstas SlOVﬁlia 62 110,76 4,03
apmacibas | Latvija 135| 142,60 4,39
procesa  ka|Italija 35| 121,34 4,20| 10,167 3 0,017
akttviem
dalibniekiem .
(apgriezta Kopgja 263 4,27
klase)
4 Il¢ehija 31| 13239 426
vajadzigas
inovativas | Slovakija 62| 146,71 4,39
metodes Latvija 135| 117,78|  4,08| 14,077 3 0,003
apmaciba, lai|Italija 35| 160,44 4,54
sasniegtu e
vairak Kopgja 263 4,24
5 PIMS|xepiia 31| 100,13 3,13
apmacibas
bitu noderiga SlOVakl_]a 62 139,81 3,73
pareiza Latvija 135| 124,99 3,50
Klientu/ | Iralija 35| 17346 aa1] O 3| 0000
studentu
atlase Kopgja 263 3,59
(noverteésana)
6. Uz | Cehija 31| 125,13 3,68
projektiem  I'gjovakija 62| 14931| 3.04| 6184 : 010
i Latvija 135 12355| 3,63
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macisanas Italija 35| 140,01 3,86
palidz
sasniegt Kopgja 263 3,74
vairak
7. |Cechija 31| 126,68 3,00
Izglitojamie —
zina savus Slovakija 62| 137,79 3,19 14874 3 0002
macisanas LatVlJa 135 141,46 3,27 ! !
stilus un | Italija 35 89,96 2,57
veélmes Kopgja 263 3,13
8. s Cehija 31| 139,90 4,26
Pasniedzgjie
m skaidri | Slovakija 62| 138,80 4,18
jasaprot savu | Latvija 135| 121,67 4,11 6,97 3 0,073
klientu Italija 35| 152,79 4,40
RS Ropeja 263 4,18
stili
9. Cehija 31| 137,23| 4,32
Koncentretan Slovakij 62| 125,00 4,15
as uz kvalitati | 210Vakya , ’
& macibu | Latvija 135| 13587| 4,31| 1,987 3 0,662
organizacijas |Italija 35| 124,86 4,20
butiba Kopgja 263 4,26
10. Cehija 31| 141,34 2,90
Tradicionalie Slovakij 62| 111,35 2,48
priekSmeti ir [ 210Vaxya ’ ’
ilgtspajigi bez | Latvija 135| 150,08 3,01| 24.829 3 0,000
speécigam Italija 35 90,57 2,14
izmainam Kopgja 263 2,76
Nakamas diagrammas ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) katrai
valstij.
country
[ Czech Republic
£0,0% [ Slovakia
E Latvia
& M taly
E 40,0%
@
o
20,0%
00% _|ul,?4%| [3,23%”DI,T4%| ,_Ia,nsele i” 43%)
completely disagree disagree ne'rth;;; :g:_‘gee nor agree totally agree

1. Individual approach to clients | Student is essential
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60,0%- country
c [ Czech Republic
50,0% [ Slovakia
- B Latvia
C 40,0% M taly
g
(]
o 30,0%
o
20,0%
10,0%=]
_074%|  |6.45%|[0.74%]
0,0% T T
completely disagree disagree nether agres nor agree totally agree
disagree
2. Clients [ Student should be invelved in the training products
creation
60,0% country
[ Czech Republic
50,0%— (slovakia
- W | atvia
C 40,0% M taly
g
(2]
o 30,0%
o
20,0%
10,0% |_|=|_I
o74%|  [268%] [0 74
0,0% T EE—
completely disagree disagres neither agree nor agree totally agree
disagree
3. Student/ clients should be engaged in training process as active
members (flipped classroom)
country
[ Czech Republic
0,0% [ Slovakia
W | atvia
E W taly
o 40,0%
=
[
o
20,0%
[148%| [3.23%H296%] 9,68%
0,0% T T
completely disagres dizagree nether agres nor agree totally agree

disagree

4. Innovative methods in training are needed to deliver more
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5. Proper selection (Iassessment] of clients/ Student would be
helpful before the training

totally agree
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_[2.96%] ,-{4,84%'2,86%|
1 I
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6. Project based learning is helping to deliver more

totally agree
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completely disagree
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totally agree

disagres

7. Learners know their learning styles & preferences
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country

[ Czech Republic
[ Slovakia

W | atvia

W taly

country

[ Czech Republic
[ Slovakia

| atvia

M taly

country

[ Czech Repuklic
[ Slovakia

M Latvia

M taly

60,0%
50,0%
T 4005
g 40
(]
o 30,0%
o
20,0% [#1
[ 1
10,0%
Horaze]  [4 5]z m5%] 1290% 11 43%
0,0% T T
completely disagree disagree neither agree nor agree totally agree
disagree
8. Trainers should understand clearly the learning styles of their
clients
50,0%
40,0% ]
ol
5
] 30,0%
@
& 5 g 45,71%]
: [37.10%
o ]
1290% 1 43%
ml3.23%] pae%]  3.70%] 143
0,0% T T
completely disagree disagree neither agree nor agree totally agree
disagree
9. Focus on quality is the essence of training organisation
50,0%
40,0%
ol
5
@ 30,0%-
=
[+ 1]
0 g0
32,26
571 |
10,0% 22 58% = —
3,23%)| [5,19% 2 65% 15 57% |3 68% [ g aer
0,0%

T
completely disagree

disagree

neither agree nor
disagree

T
agree totally agree

10. Traditional subjects are sustainable without strong changes

2.4. Digitala parveide, globalais konteksts un vertibas radiSana

Karedzams 9. tabula, pastav biitiskas atSkiribas mainigajos lielumos, kas saistiti ar organizatorisko

pasapzinu, strat€giju un attistibu. Konkréti, mainigie ir §adi: 2. Apmacibas laika maksimali tiek

izmantotas modernas tehnologijas, 4. Responsible patérins un térini ir normali macibu organizacija,

5. SveSvaloda nav Skeérslis, lai miisu pasniedzgji varétu doties uz starptautiskam apmacibam
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arzemes, 6. Tehniskais aprikojums macibu organizacijas ir pietickams, 7. Globala izpratne ir
ieklauta macibu organizacijas ikdienas dzive, 9. Iligtsp&jas un vides aspekti ir dala no macibu

organizacijas ikdienas dzives.

Attieciba uz 2. punktu. Apmacibu laika maksimali tiek izmantotas modernas tehnologijas,
respondenti exuzspieda diezgan neitralu attieksmi, respondenti no Cehijas biezak piekrita, savukart

respondenti no Italijas, gluzi pret&ji, nepiekrita.

Attieciba uz 4. punktu. Atbildigs patérin$ un t€rini macibu organizacija ir normala paradiba,
respondenti no Latvijas pauda pienemamu viedokli, savukart respondenti no Slovakijas un Italijas

pauda visai neitralu viedokli.

Attieciba uz 5. punktu. Svesvaloda nav Skerslis, lai miisu pasniedzgji dotos uz starptautiskam
apmacibam arzemes, respondents pauda diezgan neitralu viedokli (respondentu attiecksme no
Cehijas bija tuvaka mérenam domstarpibam, respondentu no Slovakijas atticksme pret mérenu

vienosanos).

Attieciba uz 7. punktu. Globala izpratne ir ieklauta macibu organizacijas ikdienas dzive,
respondenti no Cehijas pauda vispatikamako viedokli, tam piekrita ari citi respondenti, tatu

nedaudz zemaka meéra.

Attieciba uz 9. punktu. Ilgtsp€jas un vides aspekti ir dala no macibu organizaciju ikdienas,
respondenti no Latvijas un Cehijas pauda vispatikamako viedokli, tam piekrita arf respondenti no

Slovakijas un Italijas, tatu nedaudz mazaka méra.

9. tabula Salidzinajums - Digitala transformdcija, globalais konteksts und vértibas radisana

Vidgjais | Nozi nozimigum

Valsts N rangs mét | KW Df s (p)

Cehija 31 143,94| 3,39
1. Skoloti iri o 62 116,81| 3.03
digitali gatavi |>l0Vakija ’ ’
pec  Covid-19| Latvija 135 136,69| 334 4255 3 0,235
pandémijas Italija 35 130,24 3,26

Kopéja 263 3,26
%_.k_Aprrlié?Ib?ls. Cehija 31 153,90| 3,45 12.492 3 0,006
alka maksimall | g1ovakija 62 121,46| 2,97
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tiek izmantotas | Latvija 135 140,03| 3,26
modemnas | Italija 35| 100,30] 271
tehnologijas Kopgja 263 3,14
3 Pastav | Cehija 31 138,40| 3,13
tieSsaistes Slovakija 62 115,88| 2,77
macibu Latvija 135 137,92| 311 4244 3 0,236
féilé?:gs Ttalija 35 132,06| 2,97

Kopgja 263 3,02
4. Atbildigs| Gehija 31 135,58| 3,74
paterins o ki 62 100,24| 321
térini  macibu [ 210Vaxid ’ ’
iAEE | LA 135 156,60 4,06 40891 3 LY
normala Italija 35 90,20| 3,26
paradiba Kopgja 263 3,71
5. Svesvaloda| i 31 107,50| 2,39
nav Skerslis
miisu Slovakija 62 152,83| 3,15
pasniedzgjiem | Latvija 135 128,31| 2,72
doties uz | Italija 35 131,03| 2,77 8,62 3 0.035
starptautiskam
apmacibam Kopégja 263 2,79
arzemes
6. Micibu | Cehija 31 156,06| 3,29
organizaciju | Slovakija 62 114,30 2,56
tehniskais Latvija 135 128.80 281 10,293 3 0,016
alféﬁ;‘ﬁ:ﬁ; | Italija 35 154,37 3,20
P Kopaia 263 2,86
7. Vispargja | Cehija 31 169,44| 3,81
izpratne  par | Slovakija 62 132,72| 3,35
macibu || atvija 135 12457 327| 100211 3 0,018
fﬁi‘ﬁ;ﬁ‘gﬁ; Italija 35 126,24| 3,29

Kopgja 263 3,35
8.  Digitalas| Cehija 31 146,77| 3,32
nodarbibas ir| Slovakija 62 118,04| 2,89
grganlz?tas un Latvija 135 133,36 3.13 3,893 3 0,273
:Efﬁﬁ:gas Talija 35 138,39| 3,26

Kopgja 263 3,11
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9. Tlgtspajas un | Cehija 31 144,06| 3,68
vides aspekti Ir| Slovakija 62 113,36| 3,32
dala no_mac1bu LatVIJa 135 145’43 3’73 15,687 3 0,001
féﬁl‘ﬁ;:?;‘jes Italija 35 102,53| 3,26
Kopéja 263 3,57
10.  Apmacibas | Cehija 31 116,69| 3,45
g Svak 62|  138,01] 3,71
vajadzetu  but [ 210VaKija J J
novatoram Latvija 135 129,82 3,64 2’812 3 0’422
digitalaja Italija 35 143,31 3,86
pasaulé Kopgja 263 3,67

Nakamas diagrammas ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) katrai

valstij.
country
50,0% —
[ Czech Republic
O slovakia
40,0%" B Latvia
E M taly
o 30,0%
=
[1]
O op e
10,0%
' — 14,52% 14 29%
35
2 BE% 1 61% (5, 71%
0,0% T
completely disagree disagree nether agres nor agree totally agree
disagree
1. Teachers are digitally ready after COVID-19 pandemics
country
60,0%
[ Czech Repuklic
[ Slovakia
50,0%
' M Latvia
ltal
t 100%- Wialy
@
2
@ 30,0%
o
20,0%
10,0% —1
9,65%|1.43% 3,23%'2,86%
0,0% T
completely disagree disagree neither agree nor agree totally agree
disagree

2. Modern technology is used on its maximum during the training
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4 84%[l5,71%

country

[ Czech Republic
[ Slovakia

W | atvia

W taly

T
completely disagree

disagres neither agree nor

agree
disagres

T
totally agree

3. There are existing the quality standards of the online teaching

60,0%—
50,0%
40,0%
30,0%
20,0%~

10,0%

0,0%—

completely disagree

.
BT

o

22 5%

]
52

disagree neither agree nor

agree
disagree

totally agree

4. Responsible consumption and spendings is normal in the

training organisation

country

[ Czech Republic
[ Slovakia

W | atvia

W ttaly

40,0%

30,0%

20,0%

10,0%

0,0%=

completely disagree

disagree

nether agres nor

agree
disagree

totally agree

9. Foreign language isn’t the barrier for our trainers to go for the

international trainings abroad

country

[ Czech Republic
(slovakia

M Latvia

W taly
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%]

completely disagree disagres

6. Technical equipment in the training organisations is sufficient

neither agree nor

agree
disagres

e =)

T
totally agree

country

[ Czech Republic
[ Slovakia

W | atvia

W taly

60,0%1
50,0%1
40,0%
30,0%1
20,0%1

10,0%

| 2,27%

0,0%

T
completely disagree

disagree

neither agree nor

agree
disagree

7. Global awareness in included in everyday life of the training

organisation

totally agree

country

[ Czech Republic
[ Slovakia

| atvia

M taly

50,0%

40,0%

30,0%—

20,0%

10,0%

0,0%:

completely disagree disagree

neither agree nor

T
agree totally agree

disagree

8. Digital classes are organised and interactive for everyone

country

[ Czech Repuklic
[ Slovakia

M Latvia

M taly
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80,0% country
[ Czech Republic
50,0% [ Slovakia
- W | atvia
T 40,0% W taly
@
(]
o 30,0%
o
20,0%=
10,0%
3,23%| [0,74%
0,0% T
completely disagree disagree neither agree nor agree totally agree
disagree
9. Sustainability and environmental aspects are part of everyday
life of training organisation
country
50,0%
[ Czech Republic
[ Slovakia
40,0% W | atvia
tal
E W ttaly
2 30,0%
=
a
20.0%-
ES,EH%
10,0% |
3,23%][[2,22% 5.08%}> 55
0,0% T
completely disagree disagree nether agres nor agree totally agree

disagree

10. Training organisation should be the innovator in the digital ...
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3 SALIDZINOSA ANALIZE PEC AMATA VIETAS

Tabula més varam redzet petijuma paraugu, kas dalits ar zinotajam darba pozicijam. Visbiezak
respondenti bija vaditaji (46 %) un skolotaji (43 %). Nedaudz mazak respondentu bija

administracijas un tehniskie darbinieki un studenti.

10. tabula Petijumu kopums - valstis

Frekvence Procentie
m
Derigs Vadiba (direktori, direktori, ...) 122 45,9
Skolotajs/pasniedzgjs/akadémikis 114 42,9
Administracijas un tehniskie 19 7,1
darbinieki
Studentiem 9 3,4
Kopgja 264 99,2
Trukst Sistema 2 8
Kopgja 266 100,0

3.1 Organizatoriska paSapzina, stratégija un attistiba

Ka redzams 11. tabula, statistiski nozimigas atSkiribas starp skolotdjiem un vaditajiem ir
mainigajos lielumos 1 (ilgtsp&jigi mérki ir integréti kopgja strat€gija), 6 (direktiva un tradicionala
vadiba ir svariga, lai vadiba bituoperativa) un 7 (lkvienam vajadz€tu saprast organizacijas

redz&umu).

Attieciba uz 1. mainigo respondenti vadosa amata uzradija lielaku vienoSanos; mainigajiem 6
respondentiem ka skolotdjs paradija Higera vienoSanos, bet mainigajiem 7 respondentiem

vaditajaamata paradija Higera vienoSanos.

Citu mainigo lielumu atSkiribas ir paraditas 11. tabula, iznemot ieprieks minétas, tas nav statistiski

nozimigas.

11. tabula Saltdzindjums - Organizdacijas paSapzina, stratégija un attistiba
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Valsts N Vidgja | Nozim | U z nozimigum
is &t S
rangs p)

1.Ilgtsp&jigi 122 127,0 | 4,20
mérki ir integréti | Parvaldiba 5917,0 |-2,116 0,034
kopg€ja stratégija 114 109,4 | 3,92

Skolotajie

m
2. Statiskas 121 111,43 | 2,12
finanses  (valsts | Parvaldiba
b}ld.ZCtS) ir 114 124.98 | 2.34 6101,5 | -1,589 0,112
pietiekamas Soalemite
izglitibas m
organizacijam ka
skolam
3.  Organizacija 122 117,56 | 3,62
tiek  novertétas | Parvaldiba 6839,0 |-0,234 0,815
parmainas un 114 119,51 | 3,65
transformacija Skolotajie

m
4. Par stratégiju 122 115,82 | 4,32
japazino pareizi | Parvaldiba 6627,5 | -0,685 0,494
un labi 114 121,36 | 4,35

Skolotajie

m
5. Speéciga argja 122 |1 119,99 | 4,11
tikloSanas Parvaldiba 67725 -0,371 0,711
ietekmé 114 116,91 | 4,05
organizaciju Skolotajie

m
6. Direktiva un 122 107,07 | 2,53
tradicionala Parvaldiba 5559,0 |-2,738 0,006
vadiba ir svariga, 114 130,74 | 3,03
lai vadiba bitu | Skolotajie
operativa m
7. lIkvienam ir 122 | 128,0 |4,62
jasaprot Parvaldiba 57945 -2,554 0,011
organizacijas 114 | 108,33 | 4,37
redz&jums Skolotajie

m
8. Muzizglitibai 122 113,85 | 4,45
vajadzetu bt | Parvaldiba
ikviena  macibu 114 12348 | 455 6386,5 1,254 0,210
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organizacijas Skolotajie
dalibnieka m
butiskai
sastavdalai
9. 122 123,48 | 4,64
Organizatoriskais | Parvaldiba 6346,5 | -1,369 0,171
aspekts ir ot 114 | 113,17 | 4,49
svariga Skolotajie
organizacijas dala | m
10. Izcilibas 122 120,85 | 4,34
kultora ir | Parvaldiba 6667,0 |-0,598 0,550
sagaidama katra 114 115,98 | 4,26
organizacija Skolotajie

m

Nakamas diagrammas ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) katrai

valstij.
50,0% job position
Management (principals,
O headmasters, ...)
40,0% O Teachertraineriacademics
Y
@
2 30,0%
B
1]
o 20,0%7 37 7%
(=0 7%
10,0%—
1,8%
0,0% T
completely disagree disagree neither agree nor agree totally agree
disagree
1.Sustainable goals are integrated in the common strategy
40.0%- job position
= Management (principals,
headmasters, ...}
o 30,0% [l Teacher trainerfacademics
=
[ 1]
o
o 20,0%
o 35,5% 33,1%
28,1% 28,1%
10,0%
7 9%
2,5%p|5,3%
0,0% ‘ H l
completely disagree disagree nether agres nor agree totally agree
disagree

2. Static finances (governmental budget) is enough for educational
organisations as schools
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Job position
50,0%
Management (principals,
:headmasders, o
40,0% Teacher trainerfacademics
ol
@
3 30,0%
=
[1]
O o) 0
10,0%
0,0%~
completely disagree disagres neither agree nor agree totally agree
disagres
3. Change and transformation are appreciated in the organisation
job position
0,09 Jobp
Management (principals,
headmasters, ...)
50.0% :Teachernrainerracademics
-
£ 40,0%
@
2
@ 30,0%
o
20,0%
10,0%
0,0% T
completely disagree disagree nether agres nor agree totally agree
disagree
4. Strategy should be communicated sound and well
job position
50,0% Jobp
Management (principals,
:headmasters, o
40,0% Teachertrainerfacademics
-
@
o 30,0%
o
o 20,0% 42 5% fll43.9%
34 4% 32,5%
10,0%—
0,0% T
completely disagres dizagree nether agres nor agree totally agree
disagree

5. Strong external networking has the impact on the organisation
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40.0%~ Job position
' Management (principals,
:headmasders, o
o 30,0% Teachertrainerfacademics
c
1]
1]
o 20,0%
o
10,0% 16,4%||[16,7%
0,0%
completely disagree disagree neither agree nor agree totally agree
disagree
6. Directive and traditional leadership is important to keep the
management to be operative
Job position
Management (principals,
50 0%~ :headmasters, .
' Teachertrainer facacemics
ol
@
o 40,0%=
=
@
o
20,0%
0.8%| |05%
0,0% T
completely disagree disagree neither agree nor agree totally agree
disagree
7. Everyone should understand the organisational vision
job position
Management (principals,
60 0% :headmasters, 2
Teacher trainer facademics
5
o 40,0%=
=
@
o
20,0%
0.8%
0,0% T
completely disagree dizagree netther agree nor agree totally agree
disagree

8. Lifelong learning should be the essential part of everyone in
training organisation
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Job position
= Management (principals,
50 0%~ headmasters, ...}
' [Tl Teacher traineriacademics
ol
@
O 40,0%
@ 56,4%
o B0 oy
20,0%
0,9% 18% 2 5% 43 5%
0,0% T T -
completely disagree disagres neither agree nor agree totally agree
disagres
9. Organisational aspect is very important part of the organisation
job position
50,0% Jobp
= Management (principals,
headmasters, ...)
40,0% 7 Teacher trainer facademics
-
@
o 30,0%
K ] 47 5%[47,4%]
20,0%
10,0%
0,5% D,B%' 1,8%
0,0% T 1
completely disagree disagree nether agres nor agree totally agree
disagree

10. Culture of excellence should be expected in every organisation

3.2. MaciSanas, komunikacija un sadarbiba / Organizacija un tas darbinieki

12. tabula ir paraditas atskiribas starp vaditajiem un skolotajiem cita joma. Statistiski nozimigas
atSkiribas ir mainigajos lielumos 6 (KoncentréSanas uz specifiska macibu priekSmeta zinaSanam
jabiit skolotaju attistibas galvenajai dalai), 7 (Skolotaji ir intrapreneuri, kas atbild par organizacijas

attistibu) un 8 (Vélama uzdevumu daliSana ar kolégiem un komandas darbs).
Mainigajam 6 skolotaji deklargja lielaku piekriSanu neka parvaldaRS; mainigajam 7; mainigajiem
7 skolotajiem bija lielaka piekriSana, bet mainigajiem 8 respondenti vadoSos amatos uzradija

lielaku piekriSanu.

Atskiribas citos mainigajos lielumos ir paraditas 12. tabula, iznemot iepriek§ minétas, tas nav

statistiskinozimigas.
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12. tabula Atskiribas starp vaditdjiem un skolotajiem cita joma

Valsts

N

Vidgja | Nozim
Is et
rangs

U

Z

nozimigum
S
p)

1. Katrs
komandas
loceklis ir vertigs,
neskatoties uz
domstarpibam
(paaudzu
nepilnibas)

Parvaldiba

122

119,57 | 4,44

Skolotajie
m

114

117,35 | 4,33

6823,0

-0,282

0,778

2. Cilvekiem
jasanem
strukturéta un
konstruktiva
atgriezeniska
saite, lai uzlabotu

Parvaldiba

122

123,76 | 4,68

Skolotajie
m

114

112,87 | 4,54

6312,0

-1,494

0,135

3. NepiecieSamas
jaunas sazinas un
macisanas
metodes/formas

Parvaldiba

122

120,77 | 4,25

Skolotajie
m

114

116,07 | 4,20

6677,5

-0,578

0,564

4. Attalinata
darba stils un
jaunas darba
formas kopuma ir
1zdevigas

organizacijai un
tas iedzivotajiem

Parvaldiba

122

114,29 | 3,33

Skolotajie
m

114

123,01 | 3,43

6440,0

-1,034

0,301

5. IeklauSanai un
daudzveidibai ir
vieta misu
sabiedriba

Parvaldiba

122

120,72 | 4,10

Skolotajie
m

114

116,13 | 4,02

6683,5

-0,555

0,579

6. KoncentréSanas
uz konkréto
priekSmetu
zinaSanam jabiit
galvenajai
skolotaju
attistibas dalai

Parvaldiba

122

100,71 | 3,08

Skolotajie
m

114

137,54 | 3,61

4783,5

-4,333

0,000

7. Skolotaji ir
intrapreneurs, kas

Parvaldiba

122

132,03 | 4,11
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atbild par 114 104,02 | 3,57 5303,0 |-3,362 0,001
organizacijas Skolotajie
attistibu m
8. Vélama 122 130,96 | 4,56
uzdevumu Parvaldiba
daliSana ar 5434,0 | -3,245 0,001
kolggiem un - 114 105,17 | 4,18
komandas darbs rSn SUOEZE
9. Stress un 122 | 120,08 | 2,01
labklajiba nav tik | Parvaldiba
butisks  aspekts 114 116,81 | 2,03 6761,5 |-0,392 0,695
skolotaja Skolotajie
profesija m
10. Ieksgjiem 122 122,21 | 4,50
procesiem jabut | Parvaldiba 6501,5 |-0,974 0,330
skaidriem un 114 | 114,53 | 4,39
stabiliem Skolotajie

m

Nakamie grafiki ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) vadibai un

joh position

Managemert (principals,
headmasters, ...)
[ Teacher trainerfacademics

skolotajiem.
60,0%
50,0%
= 40 0%
o |
2
o 30,0%
o
20,0%
10,0%
25%) 35%
0,0%—
completely disagree disagree nether agree nor agres totally agree

dizagree

1. Every member of the team is valuable despite of the
disagreements (Generation gaps)
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80,0% Job position
Management (principals,
:headmasters, .
o B00% Teacherfrainer facademics
c
@
2
o 40,0%
o
20,0%
0,59% |0,8%|
0,0%: f T
completely disagree disagres neither agree nor agree totally agree
disagree
2. People should receive a structured and constructive feedback
in order to improve
job pasition
50,0% Job P
Managemert (principals,
:headmasiers, L
40,0% Teachertrainerfacademics
F=]
@
o 30,0%
=
[ 1]
0 5 o
10,0%
08%| |05%
0,0% f
completely disagree disagree neither agree nor agree totally agree
disagree
3. New methods/forms of communication and learning are needed
50,0% job position
Managemenrt (principals,
:headmasters, ol
40,0% Teacher trainerfacademics
5
o 30,0%
=
[1]
O 20,0%-
10,0%
0,0%—
completely disagree disagree neither agree nor agree totally agree
disagree

4. Remote working style and new forms of work in general are
beneficial for the organisation and its people
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Job position
60,0%
Management (principals,
headmasters, ...}
50,0% :Teacher.l'trainerracademics
ol
C 40,0%
1]
2
@ 30,0%
o
20,0%5
' 32 0% 34 2%
10,0%]
16%| [09%
0,0% T
completely disagree disagree nether agree nor agree totally agree
dizagree
5. Inclusion and diversity has a space in our society
50,0% joh position
Managemert (principals,
:headmasiers, L
40,0% Teachertraineriacademics
5
o 30,0%7
_
@
O 20,0%-
10,0%
0,0%—
completely disagree disagree nether agree nor agres totally agree
dizagree
6. Focus on the specific subject knowledge should be the main
part of the teachers development
job pasition
50,0% Jjobp
Management (principals,
:headmasiers, L
40,0% Teachertraineriacademics
5
¥ 30,0%
=
[ 1]
O 20,0%-
10,0%
08%| |05%
0,0%: T
completely disagree disagres neither agree nor agree totally agree
disagree

7. Teachers are the intrapreneurs responsible for the
organisational development
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Job position
] Management (principals,
50,0%= headmasters, ..)
[ Teacher trainerfacademics
£
o 40,0%
=
[1]
o
20,0%
35,2% 26.1%
0,8% |1 ,S%I I_Iz,E%LI 5.7% 4 4%
0,0%: T ]
completely disagree disagres neither agree nor agree totally agree
disagree
8. Lifelong learning should be the essential part of everyone in
training organisation
50,0% joh position
[} Management (principals,
headmasters, ...}
40,0% [Tl Teacher trainerfacademics
€
2 30,0%
o 50,0%
O 20,0%-
10,0% 20,2%
o]
0,0%:
completely disagree disagree neither agree nor agree totally agree
disagree
9. Stress and well-being is not so relevant aspect in teacher’s
profession
job pasition
G0,0% Josp
] Management (principals,
| headmasters, ..)
50.0% [ Teacher trainerfacademics
-
C 40,0%
@
2
@ 30,0%
o
20,0%
10,0%
0,9% 0,8% 16% |8,8%|
0,0% f }
completely disagree disagree nether agree nor agree totally agree
dizagree

10. Internal processes must be clear and stable
3.3 Klienti / ilgtspéja un orientacija uz produktiem

13. tabula ir paraditas atSkiribas starp vaditajiem un skolotajiem klientu un ilgtsp&jas un produktu
orientacijas joma. Statistiski nozimigas atSkiribas ir mainigajos lielumos 1 (Individuala pieeja
klientiem / Studentam ir biitiska) un 5 (Pareiza klientu atlase(noverté€Sana) / Students biitu noderiga

pirms apmacibas).
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Mainigajiem 1 respondenti vadoSos amatos uzradija lielaku vienpratibu, bet 5. mainigajiem

skolotajiem - lielaku vienpratibu.

Citu mainigo lielumu atskiribas ir paraditas 13. tabula, iznemot iepriek$ minétas, tas nav statistiski

nozimigas.

13. tabula Atskiribas starp vaditdjiem un skolotajiem klientu un ilgtspéjas un produktu orientacijas joma

Valsts N Vidgja | Nozim | U Z nozimigum
IS et S
rangs p)
1. Bitiska ir 122 | 131,75 | 4,69
individuala pieeja | Parvaldiba 5337,0 | -3,633 0,000
klientiem / 114 | 104,32 | 4,42
Studentam Skolotajie
m
2. Apmacibu 122 | 124,37 | 4,12
produktu radiSana | Parvaldiba
jaiesaista klienti / 114 11222 | 200 6238,0 | -1,485 0,137
Studenti .. ; ’
Skolotajie
m
3. Studentam / 122 | 124,43 | 4,33
klientiem Parvaldiba 6230,0 |-1,512 0,130
jaiesaistas
apmacibas Skolotajie | 114 | 112,15 4,20
procesa ka | m
aktiviem
dalibniekiem
(apgriezta klase)
4. Ir vajadzigas 122 118,27 | 4,21
inovativas Parvaldiba
metodes 114 | 118,75 | 4,25 6926,0 | -0,058 0,954
apmaciba, lai | Skolotajie
sasniegtu vairak | m
5. Pirms 122 | 106,70 | 3,36
apmacibas biitu | Parvaldiba
noderiga pareiza 114 | 131,13 5514,5 | -2,858 0,004
klientu/ studentu | Skolotajie 3,78
atlase m
(noverteésana)
6. Uz projektiem 122 116,77 | 3,71
balstita maciSanas | Parvaldiba 6734,5 |-0,427 0,669
114 120,35 3,77
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palidz  sasniegt | Skolotajie

vairak m
7.  lzglitojamie 122 | 119,88 | 3,16
zina savus | Parvaldiba 6785,5 |-0,340 0,734
macisanas stilus 114 117,02 | 3,11
un velmes Skolotajie
m
8. Pasniedzgjiem 122 | 114,30 | 4,14
skaidri  jasaprot | Parvaldiba
savu klientu 64415 |-1,060 0,289

macisanas stili 114 |1 123,00 | 4,23

Skolotajie
m
9. Koncentresanas 122 124,84 | 4,32
uz kvalitati ir | Parvaldiba
macibu 114 | 111,71 | 4,19 6180,0 |-1,613 0,107
organizacijas Skolotajie
biitiba m
10. Tradicionalie 122 | 120,95 | 2,76
priekSmeti ir | Parvaldiba
ilgtspéjigi  bez 114 |11588 272 |66555 |-0,592 |0,554
specigam Skolotajie
izmainam m

Nakamie grafiki ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) vadibai un

skolotajiem.
job position
80,0% Jodp
Managemenrt (principals,
headmasters, ...}
[l Teacher trainer facademics

60,0%
el
=
[ 1]
2
a 40,0%
o

20.9%
20,0% 41 2%
23,0%
1,6%| |09% 1.6%| {7
0,0%: T t T L%
completely disagree disagree neither agree nor agree totally agree
disagrees

1. Individual approach to clients / Student is essential
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60,0% Job position
Management (principals,
50,0%— :headmaster.s, . i
Teacherfrainer facademics
-
: —
£ 400%
2
o 30,0%
o
20,0%
10,0%
25%4L |0 9%
0,0%: T
completely disagree disagres neither agree nor agree totally agree
disagree
2. Clients | Student should be involved in the training products
creation
50,0% joh position
Managemert (principals,
:headmasiers, L
40,0% Teachertraineriacademics
5
o 30,0%7
_
@
O 20,0%-
10,0%
0,0% T
completely disagree disagree nether agree nor agres totally agree
dizagree
3. Student/ clients should be engaged in training process as active
members (flipped classroom)
job position
50,0% Jon e
Managemenrt (principals,
:headmasters, ol
40,0% Teacher trainer facademics
el
@
@ 30,0%
=
@
O 50 g
10,0%
13,9% |14 0%
09%
0,0% T
completely disagree disagree neither agree nor agree totally agree

disagrees

4. Innovative methods in training are needed to deliver more
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job position
50,0% Jobp
Management (principals,
:headmasters, .
40,0% Teachertraineriacademics
£
8 30,0%
=
[1]
O op %
26,2% |27 2%
10.0% 26 2% 27 2%
0,0%:
completely disagree disagres neither agree nor agree totally agree
disagree
5. Proper selection (Iassessment) of clients/ Student would be
helpful before the training
job pasition
50,0% Job P
Managemert (principals,
:headmasiers, L
40,0% Teachertrainerfacademics
F=]
@
o 30,0%
=
[ 1]
0 5 o
10,0%
0%
0,0%
completely disagree disagree neither agree nor agree totally agree
disagree
6. Project based learning is helping to deliver more
job position
50,0% Jon e
Managemenrt (principals,
:headmasters, ol
40,0% Teacher trainer facademics
el
@
@ 30,0%
=
@
O 50 g
10.0% 16.4% 15 8%
0,0%
completely disagree disagree neither agree nor agree totally agree
disagrees

7. Learners know their learning styles & preferences
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50,0% Job position
Management (principals,
:headmasters, .
40,0% Teachertraineriacademics
£
8 30,0%
=
[1]
O op %
10,0%]
08%| |05%
0,0%: T
completely disagree disagres neither agree nor agree totally agree
disagree
8. Trainers should understand clearly the learning styles of their
clients
job pasition
£0,0% Job P
Managemert (principals,
headmasters, ...)
50,0% :Teachernrainerracademics
F=]
C 40,0%
@
2
@ 30,0%
o
20,0%
10,0%
10,5%
0,0%=
completely disagree disagree neither agree nor agree totally agree
disagree
9. Focus on quality is the essence of training organisation
job position
40,0% job p
Managemenrt (principals,
:headmasters, ol
Teachertrainer facademics
30,0%
el
c
@
2
@ 20,0%
o 32 0% 32 5%
10,0%
11,5%[l(11 4%
0,0%
completely disagree disagree neither agree nor agree totally agree
disagrees

10. Traditional subjects are sustainable without strong changes

3.4. Digitala parveide, globalais konteksts un vértibas radiSana

14. tabula ir paraditas atSkiribas starp vaditajiem un skolotajiem digitalas transormacijas, globala
konteksta un veértibas radiSanas joma. Statistiski nozimigas atSkiribas ir mainigajos lielumos 4

(Atbildibas parpatérinu un izdevumiem macibu organizacija ir normala paradiba), mainigajos
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lielumos Nr. 6 (Tehniskais aprikojums macibu organizacijas ir pietickams) un mainigajos 9

(Ilgtsp&jibas un vides aspekti ir macibu organizacijas ikdienas dzives sastavdala).

Mainigajiem 4 respondenti vadosa amata uzradija lielaku vienpratibu, 6. mainigajiem skolotajiem

bija lielaka vienpratiba un mainigajiem 9 respondenti vadosa amata uzradija lielaku vienpratibu.

Citu mainigo lielumu atskiribas ir paraditas14. pozicija, iznemot iepriekS min&tas, tas nav statistiski

nozimigas.

14. tabula Atskiribas starp vaditdjiem un skolotajiem digitalds transormdcijas, globala konteksta un vértibas radiSanas joma

Valsts N Vidgja | Nozim | U z nozimigum
is &t S
rangs p)
1. Skolotaji ir 122 | 117,72 | 3,26
digitali gatavi p&c | Parvaldiba 6859,0 | -0,193 0,847
Covid-19 114 | 119,33 | 3,26
pandémijas Skolotajie
m
2. Apmacibas 122 | 120,06 | 3,21
laika maksimali | Parvaldiba
tiek |_zmantotas 114 | 116,83 | 3.13 6764,0 |-0,381 0,703
modernas _..
.. Skolotajie
tehnologijas m
3. Pastav 122 | 123,52 | 3,06
tieSsaistes macibu | Parvaldiba
kvalitates 114 113,13 | 2,89 6341,5 -1,229 0,219
standarti Skolotajie
m
4. Atbildigs 122 | 136,41 | 3,97
paterin$ un terini | Parvaldiba
macibu 114 199,34 | 3,40 4769,5 | -4,427 0,000
organizacija  ir | Skolotajie
normala paradiba | m
5. Svesvaloda nav 122 112,87 | 2,61
Skerslis miisu | Parvaldiba
pasniedzgjiem 114 124,52 | 2,82 6267,5 |-1,346 0,178
doties uz | Skolotajie
starptautiskam m
apmacibam
arzemes
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6. Macibu 122 110,08 | 2,75
organizaciju Parvaldiba
tehniskais 114 127,51 | 3,04 5926,5 |-2,018 0,044
aprikojums ir | Skolotajie
pietiekams m
7. Vispareja 122 111,35 | 3,23
izpratne par | Parvaldiba
macibu 114 126,15 | 3,40 6082,0 | -1,763 0,078
organizacijas Skolotajie
ikdienas dzivi m
8. Digitalas 122 113,49 | 3,09
nodarbibas ir | Parvaldiba
organizgtas un 6343,0 | -1,224 0,221
interaktivas . 114 123,86 | 3,23
ikvienam rSnkolo‘wgw
9. llgtspgjas un 122 126,64 | 3,70
vides aspekti ir | Parvaldiba
dala no macibu 114 | 109,79 | 3,46 5960,5 |-2,010 0,044
organizacijas Skolotajie
ikdienas dzives m
10.  Apmacibas 122 111,95 | 3,55
organizacijai Parvaldiba
vajadzetu but 114 125,50 | 3,76 6155,5 |-1,608 0,108
novatoram Skolotajie
digitalaja pasaule | m

Nakamie grafiki ir respondentu vizualizacijas atbildes uz anketas jautajumiem (%) vadibai un

skolotajiem.

50,0%

40,0%1

30,0%1

Percent

20,0%1

10,0%

14.0%

25%
0,0%—

4.4%

completely disagree

4 9% [5,3%

joh position

Managemert (principals,
headmasters, ...)
[ Teacher trainerfacademics

disagree

neither agree nor
disagree

agree

totally agree

1. Teachers are digitally ready after COVID-19 pandemics
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50,0%

40,0%

30,0%

20,0%

10,0%

Job position

headmasters, ...}

Management (principals,
:Teacher.l'trainerracademics

completely disagree disagree nether agree nor agree totally agree
dizagree

2. Modern technology is used on its maximum during the training

50,0%

40,0%

30,0%

20,0%

10,0%

joh position

headmasters, ...}

Management (principals,
:Teachernrainerracademics

completely disagree disagree nether agree nor agree totally agree
dizagres

3. There are existing the quality standards of the online teaching

job position

headmasters, ..)

Management (principals,
:Teachernrainera‘academics

completely disagree disagres neither agree nor agree totally agree
disagree

4. Responsible consumption and spendings is normal in the
training organisation
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job position
40,0% Jobp
Management (principals,
:headmasters, .
o 30,0% Teacherfrainer facademics
c
@
2
o 200%
o
10,0%
0,0%:
completely disagree disagres neither agree nor agree totally agree
disagree
5. Foreign language isn’t the barrier for our trainers to go for the
international trainings abroad
job pasition
40,0% Job p
Managemert (principals,
:headmasiers, L
Teacherfrainer facademics
30,0%
F=]
c
@
2
@ 20,0%
o
10,0%
0,0%=
completely disagree disagree neither agree nor agree totally agree
disagree
6. Technical equipment in the training organisations is sufficient
job pasition
50,0% Jjobp
Management (principals,
:headmasiers, L
40,0% Teachertraineriacademics
5
3 30,0%
=
[ 1]
O 20,0%-
10,0%
0,0%—
completely disagree disagres neither agree nor agree totally agree
disagree

7. Global awareness in included in everyday life of the training
organisation
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Job position
50,0%
Management (principals,
:headmasters, .
40,0% Teachertrainerfacademics
ol
@
S 30,0%
1=
@
O op e
10,0%
0,0%=
completely disagree disagree nether agree nor agree totally agree
dizagree
8. Digital classes are organised and interactive for everyone
50,0% joh position
Managemert (principals,
:headmasiers, L
40,0% Teachertraineriacademics
5
o 30,0%7
_
@
O 20,0%-
10,0%
164%|ll14 oo
0,0%—
completely disagree disagree nether agree nor agres totally agree
dizagree
9. Sustainability and environmental aspects are part of everyday
life of training organisation
job position
50,0% Jon e
Managemenrt (principals,
:headmasters, ol
40,0% Teacher trainer facademics
el
@
@ 30,0%
=
@
O 50 g
10,0%
0,0%
completely disagree disagree neither agree nor agree totally agree
disagrees

10. Training organisation should be the innovator in the digital ...



